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ITG4TU Project:

This project is aimed to gather a set of researchers from four universities with a wide
experience in developing and deploying ITG framework models from 3 different countries
(Spain, Germany and Norway) to develop, adapt and test a new ITG framework to be
implemented in HEIs in Tunisia. Expected results of this project include a better governance
model for IT in Tunisian HEIs as well as an overall modernization of the governance

processes for HEIs and a contribution of the cooperation between EU and Tunisia.



University of Balearic Islands
The University of the Balearic Islands is a Balearic Spanish university, founded in

1978 and located in Palma on the island of Majorca.

Main Activities during the visit

Upon our arrival on Monday September 8th, we were welcomed by Pr Ricardo
PALACIOS.

By Tuesday, we had a meeting with Pr PALACIOS. This meeting was the
opportunity to introduce ourselves as well as research activities. This meeting was also
the occasion to have to clearer idea on ITG4TU (Information Technology Governance
for Tunisian Universities) project. Pr PALACIOS. The case of governance and
management of the Ostfold University was presented and discussed.

In the afternoon, we got individual meetings with Pr PALACIOS. $o, the issue of
future works were discussed in terms of co-supervision of Phd thesis and collaboration
for joint work to answer call for research projects.

In addition, we also had the opportunity to meet the Dean of Ostfold University. The
Dean welcomed us and present a sketch of the faculty as well as the different research
activities

Conclusion

The visit the Halden was of benefit to the useful insight of ITG4TU project and how
we can contribute to its success.
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