
 
 

RESPONSABILITY

GTI4U COMPONENTS:
 
⋅ The Government Team (GT) should know the importance of IT Governance and assume 

its responsibilities regarding it
⋅ GT should distribute all the IT Responsabilities 
⋅ GT should decide which IT Responsabilities are maken centralized and which distributed
⋅ GT should select an IT Governance framework
⋅ GT should monitor the maturity of IT Governance 

actions 
⋅ GT should create a real CIO role and the CIO should be on Goverment Team
⋅ GT should create a Strate
⋅ GT should create a Steering 
⋅ GT should design a well known making decision circuit about information technlogy

INDEX OF EXERCISE
 

Who decides about each level of IT responsibility?

Who have the responsibility about 6 main IT decisions?

Who has the input and decision rights for

Has been designed a well known making decision circuit about IT?

Which IT committees are actived in your university?

Who is the CIO in your university? CIO is o
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TEAM WORKS 1: 
 

RESPONSABILITY

GTI4U COMPONENTS: 

The Government Team (GT) should know the importance of IT Governance and assume 
its responsibilities regarding it 
GT should distribute all the IT Responsabilities throughout the organization
GT should decide which IT Responsabilities are maken centralized and which distributed
GT should select an IT Governance framework, or design a new one

onitor the maturity of IT Governance through a scorecard 

GT should create a real CIO role and the CIO should be on Goverment Team
GT should create a Strategy Committee to design strategies about IT
GT should create a Steering Committee to monitor the execution of IT projects

should design a well known making decision circuit about information technlogy

INDEX OF EXERCISE  

Who decides about each level of IT responsibility? 

Who have the responsibility about 6 main IT decisions? 

Who has the input and decision rights for main IT decisions? 

Has been designed a well known making decision circuit about IT? 

Which IT committees are actived in your university? 

Who is the CIO in your university? CIO is on the Board? 

 

RESPONSABILITY 

 

The Government Team (GT) should know the importance of IT Governance and assume 

throughout the organization 
GT should decide which IT Responsabilities are maken centralized and which distributed 

or design a new one, and implant it 
through a scorecard and plan improve 

GT should create a real CIO role and the CIO should be on Goverment Team 
gy Committee to design strategies about IT 

Committee to monitor the execution of IT projects 
should design a well known making decision circuit about information technlogy 
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Who decides about each level of IT responsibility? 
Fill the boxes     
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Who have the responsibility about 6 main IT decisions? 
Weill and Ross (2002)         Fill with a cross only a box per row   

 

DECISION Government Team 
(Rector et all) 

IT Director and 
others directors 

How much should we spend on IT?   

Which business processes should receive our IT dollars?   

Which IT capabilities need to be companywide?   

How good do our IT services really need to be?   

Which security and privacy risks will we accept?   

Whom do we blame if an IT initiative fails?   
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Who has the input and decision rights for main IT decisions? 
 
Among the responsibilities of ITG must distinguish between those who provide the necessary 
information (INPUT) and who are responsible for making decisions related to IT (DECISION).  
 
These two RESPONSIBILITIES do not have to coincide in the same individual or group of 
individuals and not have that distributed equally for different IT decisions are taken at a 
university. 
 
According to Weil (2004) five major decisions are: 
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Fill in the following table indicating (X) how desirable that the responsibility to inform and make decisions related to IT in your university 
distributed. Only one mark in each column. 
 

 
IT Principles IT Architecture IT Infraestructure 

Strategy 
Business Aplicat. 

needs 
IT Investments and 

Priorization 

 
Input Decision Input Decision Input Decision Input Decision Input Decision 

Governance Team 
(Rector and Vice-Rectors) 

1 4 0 2 0 3 0 2 1 4 

CIO and/or IT Area 
Director  

0 0 3 0 0 0 0 0 1 0 
Other Department 
Directors 
(Research, Library, etc.) 0 0 1 0 0 0 1 0 0 0 

Governance Team and at 
least one Depart. Director 
 0 0 0 2 0 1 0 1 0 0 

CIO and/or IT Area 
Director and at least one 
Depart. Director 3 0 0 0 4 0 2 1 1 0 

Only the Department 
Director affected 
 0 0 0 0 0 0 1 0 1 0 
 
.
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Has been designed a well known making decision circuit about IT? 
 
Organizational estructure: 
 
The follow figure shows the IT related organizational estructure of a spanish university  
 
 
 
Level 0 
Highest level of 
responsibility 
(Rector) 

 

 
Level 1 
Vice-Rectors 
and others IT 
Directors whose 
depent on 
Rector 
 
Level 2 
IT Staff whose 
depent Level 1 
 
 
Level 3 
IT Staff whose 
depent Level 2 
 
 
Others Levels 
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Draw in the follow figure the IT related organizational estructure of your university  
 
 
 
Level 0 
Highest level of 
responsibility 
(Rector) 

 

 
Level 1 
Vice-Rectors 
and others IT 
Directors whose 
depent on 
Rector 
 
Level 2 
IT Staff whose 
depent Level 1 
 
 
Level 3 
IT Staff whose 
depent Level 2 
 
 
Others Levels 
 
 
 
Real Case: 

 
The Director of Department X wrote to Director of IT Area, and ask him to adquire software Z 
as follows: 
 

“Hi,  
I think what you have to do is very little. Actually 
We bought the program made. You just have to learn to use it. About the cost, I guess we 
have money for this little investment.” 

 
 
Now, suppose that in the Vic. International Relations of your university has identified the 
need for a computerized management of students (both internal and external) involved in 
international exchange programs, as until now such management is made using 
spreadsheets. 
 
Describe each step must follow your Vice-Rector of International Relations to purchase this 
software and what would be its approval circuit in your university. 
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Which IT committees are actived in your university? 
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Fill the table bellow with the Committees which are working in your university now. Decide if 
each committee belong to governance o management level. 
 
Active? Governance 

/Management 
Name of the Committee 

  Committee of IT Strategy  
  IT Steering Committee 
  IT Area Committee 
  IT Audit Committee 
  E-Learning Committee 
  IT Security Committee 
   
   
   
   

 
Fill the forms bellow describing new committees you propose to create in your university 

 
Committee Name:  

Description: 

 
 
 
 
 
 

Members: 

 

 
Committee Name:  

Description: 

 
 
 
 
 
 

Members: 
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Who is the CIO in your university? CIO is on the Board? 

 
 
 
 
Now you know best what should be a CIO. There is a CIO at your university, who is? 
Where is the CIO in the organizational structure of your university? Where should be? 

 


